FIRM FOUNDATIONS ASPHALT & CONCRETE, LLC PROJECT SCHEDULE

Project Construction Schedule

Hernando County Administration Building — Parking Lot Restoration
15470 Flight Path Dr., Brooksville, FL 34604 | Contract 25-C01185/GB
Confirmed Duration: August 21 - September 21, 2026 (all dates confirmed)

Phase 1 — Mobilization & Concrete Work (Aug 21 - 27)
e Fri, Aug 21 — FF mobilization to site.
* Mon-Wed, Aug 24-26 — Concrete work; crews start as early as possible each day to minimize noise.
* Tue, Aug 25 — Forming inspection (tentative).
e Thu, Aug 27 — Finish-pour inspection.
Phase 2 — Asphalt Removal & Crack Repair (Aug 31 - Sep 4)

* Mon night, Aug 31 into Tue, Sep 1 — Lot A asphalt removal (night work).
e Wed-Fri, Sep 2-4 — Concrete crack fill (day or night work to be confirmed).

Phase 3 — Final Concrete Prep (Sep 8)
e Tue, Sep 8 — FF final lot concrete prep work, if any is needed.

Phase 4 — Lot C Milling, Paving & Polyguard (Sep 15 - 18)
e Tue, Sep 15 — Lot C milling of base work and grubbing (daytime).
* Wed, Sep 16 — Lot C paving (daytime — will be noisy).
e Thu night, Sep 17 into Fri, Sep 18 — Polyguard installation and paving (night work).

Phase 5 — Wheel Stops, Striping & Closeout (Sep 19 - 21)

e Sat-Sun, Sep 19-20 — Lot closed: wheel stop installation and pavement marking of all 3 lots.
e Mon, Sep 21 — Final walk with Sam and the team.

Notes:
* Night work (Lot A removal, Polyguard install/paving) is scheduled to reduce daytime disruption to County operations.
* Lot C paving day (Sep 16) will be noisy; the weekend of Sep 19-20 requires the lot closed for wheel stops and striping.
* Inspections shown are coordinated with the County; forming inspection date is tentative pending scheduling.
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Visual Timeline (Gantt) — Hernando County Admin Parking Lot Restoration
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